
 

 

 

1 Decision(s) Required 

1.1 The report summarises the financial position and issues to date which are presented for 
information and scrutiny by the Joint Committee. 

2 Reasons for Decision(s) 

2.1 To ensure prudent financial management of the Partnership. 

3 Alternative Options 

3.1 As this review is part of good financial management no alternative options or decisions are 
required. 

4 Supporting Information 

4.1 The detailed budget figures are set out in Appendix 1, Table 2 to this report and comments 
on these are in the following paragraphs. 

4.2 As requested at the Joint Committee meeting on 29th October the period 6 figures up until 
the end of September 2015 have been resubmitted as Appendix 2 and the errors in the 
calculations corrected.  The errors related to an incorrect percentage split between the on 
and off-street accounts in regard to enforcement cost forecast which has now been 
rectified. 

5 Income 

5.1 The income collected from Penalty Charge Notices (PCN) is presently £17,000 below 
budget at the end of period 8 which is an improvement of £38,000 on period 6. This is due 
to the Debt Collection work being undertaken under a new Agreement and the recruitment 
of CEOs.  

5.2 Based on historic trends it is likely that the issue rate of PCNs could fall during the winter 
months and so a forecast has been made taking this into account; this indicates that the 
full budget may not be achieved. This will be closely monitored during the coming months. 

5.3 Income from Resident Parking remains above budget as more resident and visitor permits 
have been sold than predicted when the budget was set last year. 

5.4 Income from Pay & Display areas has also improved and now is predicted to exceed the 
budgeted figure by the end of the year.  The new Mi-Permit area at Marks Tey Rail Station 
has proven popular and this is now contributing to this income line.  
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6 Expenditure 

6.1 Overall savings in the on-street staffing budgets to date total just over £179,000 following 
the correction of the error in the previous period 6 accounts and are mainly due to the 
previous vacancies in Civil Enforcement Officer (CEO).  

6.2 The out-turn variances will depend upon actual salaries and the variance is currently 
projected to reduce; transitional vacancy savings will be kept under close review. A 
sustained effort continues to also reduce costs in the other direct expenditure areas. 

6.3 As noted in the Reserves Report, the initial TRO Fund has now been exhausted. In order 
to maintain the current rate of work, especially with the completion of the agreed Future 
Work Programme in mind, it would be prudent to commit funds to a new TRO (Future 
Work Programme) Fund in order to support the current c. £60k p.a. additional spending.  

6.4 TRO staff costs are already covered from the On Street Fund. An additional line has been 
added to illustrate this, and will be included in future budgets. 

7 Non-Direct costs 

7.1 These have been listed fully in Appendix 1 in Table 1 below. The budgeted non-direct 
recharges that are summarised in Table 1 will be updated to reflect actual costs as part of 
the 15/16 closure of accounts process, and a comparison between the budgeted and 
actual position will be reported to the Committee as part of the outturn report, detailing the 
reasons for any significant movements. 

8 Recommendations 

8.1 It is recommended that the figures and forecast shown in the report and Appendix be 
noted. Officers will maintain close monitoring of the Partnership finances and will report 
back to future meetings with a further update. 
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1 Decision(s) Required 

1.1 The report summarises the financial position and issues to date which are presented for 
information and scrutiny by the Joint Committee. 

2 Reasons for Decision(s) 

2.1 To ensure prudent financial management of the Partnership. 

3 Alternative Options 

3.1 As this review is part of good financial management no alternative option or decisions are 
required. 

4 Supporting Information 

4.1 The detailed budget figures are set out in the Appendix 1, Table 2 to this report and 
comment on these are in the following paragraphs. 

4.2 As requested at the Joint Committee meeting on 29th October the period 6 figures up until 
the end of September 2015 have been resubmitted as Appendix 2 and the errors in the 
calculations corrected.  The errors related to an incorrect percentage split between the on 
and off-street accounts in regard to enforcement forecasts which has now been rectified. 

5 Income 

5.1 A small amount of additional income will be generated from work carried out outside the 
Agreement. This includes income received for repairs undertaken to machines. 

6 Expenditure 

6.1 Overall savings in the staffing budgets to date total £50,000 following the correction of the 
error in the previous period 6 accounts and are mainly due to the current vacancies in Civil 
Enforcement Officer (CEO) posts.  A sustained effort continues to also reduce costs in the 
other direct expenditure areas. 

7 Non-Direct costs 

7.1 These have been listed fully in Appendix 1 in Table 1. The budgeted non-direct recharges 
that are summarised in Table 1 will be updated to reflect actual costs as part of the 15/16 
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closure of accounts process, and a comparison between the budgeted and actual position 
will be reported to the Committee as part of the outturn report, detailing the reasons for 
any significant movements. 

8 Recommendations 

8.1 It is recommended that the figures and forecast shown in the report and Appendix be 
noted. Officers will maintain a close watch on the finances and will report back to future 
meetings with a further update. 
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